
Revitalization Incentive Workplan for Tax Allocation Districts

ACTION ITEM Implementation Team JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Briefings - Monthly CDHR briefing and information 
sessions for Council Members

Planning, ADA, Finance, and 
Legal

Complete Redevelopment Plans for Priority 
Areas including land use and zoning Planning and Consultants

Determine boundaries and legal descriptions of 
proposed TADs

Planning, ADA, Finance, 
Legal and Council

Identify funding sources, preparation of RFP and 
selection of consultants to write TAD 
Redevelopment Plans

Planning, ADA, Finance, 
Legal and Council

NPU meetings for TAD Redevelopment Plans Planning, ADA, Finance, 
Legal and Council

Prepare DRAFT TAD legislation Planning, ADA, Finance, and 
Legal

Submit TAD legislation to CDHR Finance 
Committees

Planning, ADA, Finance, and 
Legal  

TAD legislation before full Council Planning, ADA, Finance, and 
Legal

Briefing of Fulton County and Atlanta Public School Planning, ADA, Finance, and 
Legal

TAD legislation before Fulton County 
Commissioners and Atlanta Public School Board

Planning, ADA, Finance, and 
Legal
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Revitalization Incentive Workplan for UEZ designation 

ACTION ITEM Implementation Team JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Briefings - Monthly CDHR briefing and 
information sessions for Council Members

Planning, ADA, Finance, 
and Legal

Complete Redevelopment Plans for Priority 
Areas including land use and zoning Planning and Consultants

Prepare legislative changes to Urban 
Enterprise Zone Program to accommodate 
area wide UEZs and process improvements

Planning, ADA, Finance, 
Legal and Mayor's Office

Opportunity Zone applications for existing 
industrial UEZs - AIP and SIP

Planning, ADA, Finance, 
Legal and Mayor's Office

Determine boundaries and legal descriptions 
of proposed UEZs

Planning, ADA, Finance, 
Legal and Council 
members

City Council approval of UEZ designations
Planning, ADA, Finance, 
Legal and Council 
members

Briefing of Fulton County on UEZ progam 
changes and goals

Planning, ADA, Finance, 
and Legal

Submit applications for Opportunity Zones in 
appropriate UEZs

Planning, ADA, Finance, 
Legal and Mayor's Office
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