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The City receives 4% of all taxes paid on average
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The City receives the smallest share of local government
revenues




Property tax represents only 22% of our revenue
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By historical standards, millage rates are low

Historical Operating Millage Rate
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e The value of 1 mill is $20m



Total crime iIs down 23%0 since 2002; violent crime iIs

down 39%; 280 police officers added

Crime Rate (2002-2008) Filled Police Officer Positions (2002-2008)
(Part 1 Crimes per 100,000 population)
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We track crime every week on COBRA

ATLANTA POLICE DEPARTMENT WEEKLY COBRA REPORT
Printd 1213008 09:41 Week #52:  Sunday 12/21/08 00:01 to Saturday 12/27/08 24:00
LOCATION / COMMAND: CITYWIDE

Commander: Chief R. J. Pennington Asst. Commander: Asst. Chief A. J. Dreher

7 day 7 day 7 day 28 day 28 day 28 day YTD YTD 1 Year YTD 2 Year

2008 2007 % Cha. 2008 2007 % Chg. 2008 2007 % Chg. 2006 % Cha.
OFFENSES
Murder 3 2 50% 3 7 14% 103 126 -18% 108 5%
Rape 3 5 -40% 5 12 -58% 116 140 -17% 154 -25%
Raobbery 50 67 -25% 252 247 2% 3249 3528 -8% 2894 12%
Agg. Assault 65 55 18% 228 251 -10% 3800 4218 -10% 4207 -10%
Burglary 163 152 -10% 776 783 -1% 9534 57 14% 7132 38%
Larceny / frem auto 162 224 -28% 329 913 -9% 11943 10244 17% 10231 17%
Larceny / Other 150 163 -8% 645 74T -14% 10153 5804 4% 3459 20%
Auto Theft 121 107 13% 496 528 -6% B387 B855 -8% S6TS 12%
TOTAL PART | QFFEMSES 77 805 -11% 3237 3450 -T% 40625 43670 4% 353803 17%
# of Shooting Incidents 22 8 175% 53 23 130% 556 450 21% 364 53%
# of Shooting Victims 1 ] B3% 32 20 60% 408 356 3% 363 12%
Firearms Seized” 0 0 0% 0 0 0% 0 ] 0% 0 0%
Part | Firearm Crime* 36 62 -G% 264 248 6% 3529 3805 -T% 3086 14%
Part | Domestic Crime 24 18 50% 81 83 -2% 1118 1200 -T% 1145 2%
ARRESTS
Murder 0 0 0% 1 1 0% 4 a -56% 7 -43%
Rape 1 0 100% 1 ] 100% 7 2 250% 10 -30%
Robbery 2 15 -59% 19 45 -59% 447 502 -11% 586 -24%
Agg. Assault 14 18 -22% 51 70 -27% 929 1102 -16% 1464 -3T%
Burglary 2 16 -88% 32 78 -58% 731 808 -3% 840 T%
Larceny / from auto 2 1] -BT% 16 30 -4T% 327 401 -18% 404 -19%
Larceny / Other 74 52 42% 282 256 10% 3703 3219 15% 3008 23%
Auto Theft 12 11 9% G5 86 -24% T42 961 -23% 783 -3%
TOTAL PART | ARRESTS 107 122 -12% 457 557 -18% G240 7004 -1% 7100 -2%
Marcotics Amrests 36 T4 -51% 37 404 -22% 2128 5676 -10% 7661 -33%
Quality of Life Arrests 213 210 1% 1250 1003 25% 15308 15247 0% 24002 -36%
Other Part Il Arresis 188 251 -26% 393 944 -5% 14333 15644 -8% 17801 -19%
TOTAL ALL ARRESTS 542 657 -18% 2932 2918 0% 41709 43571 -4% 56564 -26%
ACTIVITY SECTION
Recovered Stolen Autos 29 85 -BE% 189 358 -47% 2653 4449 -40% 3543 -25%
Curfew Violations 24 15 B0% a2 111 -17% 1737 200 -21% 3131 -45%
Truancy Violations 2] 12 -25% 327 411 -20% 4307 4545 -13% 3734 -25%
Traffic Violations 1684 2284 -26% G596 5875 12% 105296 115855 3% 113748 T%
Parking ! Winnipegs 571 618 -8% 2270 873 160% 34701 39285 -12% 40236 -14%
Complaints Against Police 4 5 -20% 25 36 -31% 336 35 4% 714 -25%
Traffic Light Camera (TLC) 1010 2066 -51% 3582 3618 -1% 54013 31507 T1% 29434 4%

* Firearma dafa iz unavailable due fo fransifion of new dafabase. *Einal Y TD numbers will be fofaled affar 1231/2008 for accuracy.



Public Safety now accounts for 74% of all City personnel

FY2009




On a per capita basis, our workforce is at lowest level this

decade and below our peer city average

Employees per 100,000 Residents
1,600

1,400

Peer City Average - 935
1,200 /

1,000 /

v

800 —

600 —

400 —

200 —

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

The absolute number of employees in the General Fund has declined from 5,375 in
2001 to 4,566 in 2009 (a 15% decline) despite the fact that the City has grown by
nearly 25% over that period.




We have reduced per capita General Fund Spending by 20% over eight

years while at the same time absorbing a $65m increase in pension
costs

General Fund Per Capita Spending Total Pension Spending
(Adjusted 2008 dollars) (actual $ in million)
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The notion that outsourcing will significantly impact our
fiscal condition is seriously misguided

¥ Fulton County T:

Nan-Prolil Advacale OF Lower Propeny Texes In afanta Fufan Counly

ayers Foundation

o= ﬂbn—.ﬂ'ﬂjrjimt af Lower Progerey Tiover i Aokamon il Febmaary 2009

“"Preventing The Bankruptcy
Of Atlanta!”

On Febroary 115 the Fuiton Coonty Tavpdpers Founcafion wi¥ sponsor @ juncheon af 103 West The Guan
Spesker W be Leonard Giroy, Déecior of Govemment Fefoem of e Reason Fooncadion, a highi-reganen
ma-proilthiak lank advancng Tee mavkels A, Odvoy, & Coriffed Lrban Planner (AICF), reszanches privaiination,
govermmeant reform, anspoTaton, Mfesyuciune and orban poicy Ssues, He 5 aisg ErMor of M= wong’s mos
respacied pewslefer on privatizanion, Privatization Walch and is the Eoifor of the widel-read Annoar Prvatinaion
Repor which sxamines frencls and chronicies Me sxpenences of locad, stade and federal govemments in Sdoging
compeldfion fo publc services The ooming spescl betfone dhe Foifon Counly Tawpayers Foondadion 5 @

Frevenfing The Esolrupficy cf Aanra.®

The Problem

Recentty, the Ciy o Alamia confrmed that the onfumded
Penskon Furnds hotd 1.2 bilonl A few mionths aps, the
Oty of Atlanta werfled the fec Sat the Waber & Sewer
Infrestructure has Incressid inocoest froen 4303 Dllen 0§54
Edlian. Last month, Mapor Frankln arnounced & defeit in the
A0 Budget of $50-400 milon. & fee wWesEs s, et
The Unked States Comlerence of Mayors, Mayor Shidey
Frankin submitted 3 I67 of “Capital Projets fe 2000 for
the Ofy of Afanta. The Ikt compeies 58 projects tokaling
1530301 498, Incuded In the BT are 2 new Maynaed
Jackson Dnbematinal Terminal ab $500 miblion, Soarth Eier
Capachy Redkel Turnel & Pemping Station at $111 million, the
Bensvation of 25 Meiphboehood Recreabion Centers, $39.5
milion, 5 mies of Beftline Teall & Spor Tradks, $L8 milon,
te, ebc. The tobal ol these cwmend and poienbal obligadons

5 & whopslng $0E80 1 AZEN

Awgiding Possible Bankriplcy

Thie Taepayers Foundatkon fas advecated over the years that
Adanka k facing a inancly orisk. In e best inferests of the
Afanta Bepapers, here B owhat the Taspayers Foondabion
has conslfently proposes

1, Professional Owersightt. During the past elght years, the
Futton Dounty Taspayers Foundytion hias urgesd an Oversight
Comnmofttee of Frolesslonal Erglieers spedadlidng In value
engireering o redee the oosbs of tha Water & Sewer
Frojec, the Strends & Roads, the construction at tha Maynasd
Jackson Interrational Teeminal, ebc. For ckght years, the
PMayor and CEy Councl has relused o adopt the proposal

In spite of the fact that valoe enginesring could reduce the
oosls by 206930l An Independent Ovezsight Commizes of
Frofessioral Engneers, sying the tepayers 209 o 0%
of %6 289 281 498, should B one of the highest pioeEes of
thae Mayor anid CEy Councll

2. Qutsoprring ity Serdices: During the past seven years, the
Futon County Taspayers Foundation has urged Se adoption
ol tha Ciy's Tumarouna Man whidh includes a "critical prioety”
bo outsouroe CRy serekoes with employess competing. The
Terraround Man indeates that “savings can be signficant”
M are B CRy sendces Betesd In the Tumasound Man and
ez pobe il | svwinag s Reshaie it Waste Coliection, 005 Fiset
Managemient & Malnfenance, 38%; Mmport Haragement &
Operatoas, A% Fre Sepsoes, 509 Recreation| Fadlties
Management & Operamons, 37%:; Road Mainhenanoe, S,
Wanirwater Treatmend, 30°%; Water, 254 Appiying only s
Oy Services (Solk Waste, Fest Management, Flee Services,
Fais & Receeation, Alrport Management 3 Opisbions,
‘Water & Woashosater], fo the proposed 2009 Buodgef, the
potetial sydinge to the taepavens & caloulated af vaell cver
4200 millon arnualy. Owscordng Oty series should be
one of the tghest prioeiies of the Mayor end Ciy Cowncll

Theee: are senices - reoommended fof outscurcng In the
Adarka Tumarmd Man of 30407 - services which the Mayor
stabes she has not outsourced based on professional adwice,
L, "CHZMHIN s advised 3gairas privatiing Garsape fck-Up,
wille UPS has adwised agairest priva@zing Aeet Management
& Maintenance.” The facts indlcafe the statemers fo be
spdiricus. According to the Otys own Tumascund Man of
AR, 5% of al Amarcan dties have cusooeoed Garbage

“... the potential savings to
the tax payers is
calculated at over $300
million”
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While in nominal terms our revenues have increased by 18%, in real

terms they have increased only 3%

Nominal versus Real Revenue Growth (2002-2007)
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project that revenues will continue to slide

General Fund Revenues Expenses
(% in millions) (% in millions)
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