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The City receives 4% of all taxes paid on average
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The City receives the smallest share of local government 
revenues
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Property tax represents only 22% of our revenue
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By historical standards, millage rates are low
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• The value of 1 mill is $20m



Total crime is down 23% since 2002; violent crime is 
down 39%; 280 police officers added 
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Crime Rate (2002-2008)
(Part 1 Crimes per 100,000 population)

Filled Police Officer Positions (2002-2008)



We track crime every week on COBRA
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Public Safety now accounts for 74% of all City personnel
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On a per capita basis, our workforce is at lowest level this 
decade and below our peer city average

Peer City Average - 935

The absolute number of employees in the General Fund has declined from 5,375 in 
2001 to 4,566 in 2009 (a 15% decline) despite the fact that the City has grown by 
nearly 25% over that period. 



We have reduced per capita General Fund Spending by 20% over eight 
years while at the same time absorbing a $65m increase in pension 
costs
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General Fund Per Capita Spending
(Adjusted 2008 dollars)

Total Pension Spending
(actual $ in million)



The notion that outsourcing will significantly impact our 
fiscal condition is seriously misguided
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“… the potential savings to 
the tax payers is 
calculated at over $300 
million”
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While in nominal terms our revenues have increased by 18%, in real 
terms they have increased only 3%

Nominal versus Real Revenue Growth (2002-2007)

Actual Revenues
(18% Total Growth)

Revenues in 2002 
Dollars (3% Total 

Growth)

Draft – Attorney/Client Privilege



We project that revenues will continue to slide
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$48m


